Learning as a Way of Leading: Lessons from the Struggle for Social Justice
Stephen Preskill and Stephen D. Brookfield, 2009

Institute reading: Chapter one, “The Essence of Leadership”
•

Listening Round: Each person selects a sentence or two which they find especially
compelling from this chapter. Then–one by one—without interruption, take turns
presenting your passage by reading the text out loud (give the page number, location on
the page), followed by a brief account of why you selected this passage. This is a
listening round; no conversation between turn‐taking.

•

Beginning the discussion: Given what you have just heard, what seems to be a
generative starting‐point? Once people agree on where to begin, probe “leadership”
and its meaning in relation to learning community work.

•

Reporting out: Your conversation circle will be invited to share your insights given the
following prompt:
‐ What kind of leadership are we for, and why? Focus on the elements of
leadership help people have agency and programs thrive?
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